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OPEN ING



O P E N I N G  

I  never  thought  in  a  mil l ion  years  that  I  would

be  wri t ing  a  book,  whi le  in  a  global  cr is is

known  to  al l  as  the  Covid -19  pandemic .  This

pandemic  has  impacted  mil l ions  of  people .

There  has  not  be  an  indiv idual  or  ent i ty  that

has  been  able  to  escape  the  horr i f ic  moments

created  by  th is  pandemic .  As  an  entrepreneur ,

I  have  taken  a  blow  that  I  could  have  never

prepared  for .  There  was  not  a  textbook,

col lege  course ,  webinar ,  business  in f luencer

or  coaching  sess ion  that  could  have  prepared

me  for  th is .  

 

I  have  been  an  entrepreneur  for  over  17  years

and  a  fu l l - t ime  entrepreneur  for  10  years .  Trust

me,  I  have  had  my  ups,  and  downs.    What  I

have  exper ienced  dur ing  th is  pandemic  has

been  gut -wrenching,  but  I  am  hopeful .  I  can ' t

te l l  you  the  amount  of  s leep  I  have  lost

s t ress ing  over  how  I  would  meet  payrol l ,

because  my  desi re  dur ing  th is  pandemic  was

to  mainta in  my  team.   Fur loughing  my  staf f  was

not  an  opt ion  that  I  was  wil l ing  to  exerc ise .  

 

 



 

Dur ing  th is  process ,  I  have  not  been

concerned  about  mysel f ,  but  I  have  been

concerned  about  my  staf f ,  and  thei r  fami l ies ,

a long  with  the  other  smal l  business  owners .

Al though,  our  rea l i ty  i s  that  th is  i s  not  just  a

smal l  business  i ssue,  th is  i s  a  "business "

i ssue.  Fortune  500  companies  have  been

impacted  as  wel l .  They  have  had  to  fur lough

staf f ,  and  some  even  close  thei r  doors .  Al l  of

th is  cont inues  to  cause  me  to  be  deeply

concerned  and  consumed  with  the  thought  of

the  viabi l i ty  of  the  smal l  business .  

 

For  those  who  don ' t  know,  I  am  the  Owner

and  Operator  of  Fresh  Dry  Cleaners ,  a  eco -

f r iendly  dry  cleaning  chain  with  4  locat ions

throughout  the  Washington,  DC  Metropol i tan

area  and  expanding.  For  me,  th is  pandemic

not  only  impacted  me  as  a  smal l  business

owner ,  i t  impacted  the  fami l ies  that  I  am

responsible  for  by  way  of  my  staf f .  Pr ior  to

Covid -19,  I  had  the  overwhelming

responsi lb i ty  of  managing  5  physical

locat ions  to  inc lude  payrol l ,  ut i l i t ies ,  the  day

to  day  operat ions ,  and  rent .  

 

 



 

These  expenses  do  not  inc lude  the  expenses

associated   with  mainta in ing  our  plant  to

include  the  equipment  on  a  weekly  basis .   As

I  was  t ry ing  to  navigate  through  the  clouds  of

disbel ie f ,  I  was  also  one  of  the  mil l ion  plus

business  owners  who  were  t ry ing  to  f ind  thei r

way  with  l i t t le  or  no  help .  While  I  am  a  man  of

fa i th ,  and  I  know  deep  down  ins ide  that

th ings  wil l  get  better ,  I  also  had  days  where  I

fe l t  l ike  I  was  s inking.  The  thought  of  what  I

had  bui l t  over  a  decade  now  crumbl ing  in  10

minutes  or  10  days  was  f r ightening  for  me.  I

began  to  see  a  l ight  at  the  end  of  the  tunnel

once  I  gathered  mysel f ,  and  gave  my  cares  to

God.   

 

I  want  to  encourage  every  business  owner

reading  th is .   I t  i s  ok  for  you  to  have  a

moment .   But ,  a  moment  i s  al l  you  get .   After

you  re lease  the  negat ive  emot ion  of  what  you

are  current ly  fee l ing,  you  can  embrace  the

real i ty  of  God 's  promise  to  you.   Your  hard -

work  didn ' t  lead  you  to  th is  end.   Your  hard -

work  wil l  pay  of f .   

 

 



 

Pandemics ,  Shutdowns,  and  World  Cris is '

doesn ' t  equal  the  payof f  that  was  in tended  for

your  business .   Maximum  success  i s  your  pay.   

That 's  what  I  had  to  te l l  mysel f .   I  remember

one  of  the  most  f r ightening  days  I  had  dur ing

this  pandemic  so  viv id .   The  day  the  

 Governor  of  the  State  of  Maryland  announced

that  al l  non -essent ia l  businesses  had  to  close

by  5pm  indef in i te ly .  The  panic  that  I  fe l t  was

unreal .  I t  fe l t  l ike  everyth ing  came  tumbl ing

down  on  me  l ike  a  ton  of  br icks .

 

My  staf f . . . the i r  fami l ies . . . rent  for  al l  s i tes ,  and

many  other  thoughts  that  cover  my  scope  of

responsib i l i ty  f looded  me.  While  I  watched

smal l ,  medium  and  la rge  businesses  lay

people  of f ,  I  didn ’ t  want  that  to  be  the

narrat ive  for  Fresh.   I f  I  could  just  get  an  extra

week  or  even  a  extra  day  to  f igure  i t  out ,  that

would  help .   Then  i t  hi t  me  al l  of  sudden,  I

wonder  i f  I  am  considered  "essent ia l . "   I

thought  to  mysel f ,  my  business  could  help

f lat ten  the  curve.   We  have  the  abi l i ty  to  clean

and  ki l l  99.9%  of  vi ruses  &  bacter ia .   I  looked

at  the  l i s t  that  the  local  news  out lets  posted

and  I  didn ’ t  see  dry  cleaners .   



 

Suddenly ,  one  of  my  employees  sent  me  a

text ,  and  in  the  text  was  the  of f ic ia l

govermental  l i s t ing  for  essent ia l  business .

There  i t  was  on  page  47,  l i s ted  under  specia l

serv ices .  I  saw  the  words  ”dry  cleaners .”  The

exci tement  that  I  fe l t  knowing  that  we  were

essent ia l  was  awesome.   Although,  i t  was  just

the  beginning  of  a  global  pandemic ,  I  was

hopeful  that  being  an  essent ia l  business  gave

me  the  oportuni ty  I  needed.  The  opportuni ty  I

needed  that  would  al low  me  to  keep  my  staf f

on  payrol l  as  long  as  I  could.  This  was  my

number  one  goal .  I  had  fami l ies  count ing  on

me  and  I  didn ’ t  want  to  le t  them  down.   

 

After  I  rea l ized  the  bless ing  that  I  was  given

by  making  the  essent ia l  l i s t ,  I  remember  th is

is  what  I  wanted  in  business .   We  wil l  ta lk

about  that  soon.   Once  we  conf i rmed  our

essent ia l  status ,  we  not i f ied  our  customers

and  in formed  them  that  we  would  not  be

clos ing.   Of  course ,  with  the  change  in  the

economy  we  had  to  make  some  adjustments

to  our  t imes  and  days  open.   Since  we  had

this  essent ia l  status ,  we  remained  open

dur ing  th is  world  cr is is .   



 

In  addi t ion  to  those  changes,  there  was  a  l i s t

of  adjustments  that  needed  to  be  made  based

on  the  Governor  of  Maryland  and  the  Mayor  of

DC  regulat ions  for  essent ia l  businesses .  I

want  to  pause  r ight  here ,  and  acknowlege

Mayor  Murie l  Bowser  for  her  swi f t  and

phenomenal  work  in  DC.  I  also  want  to  thank

Governor  Hogan  for  his  ste l lar  leadership  for

the  State  of  Maryland.

 

As  an  entreprenuer ,  i t  i s  important  that  you

select  businesses  that  you  love  and  are

pass ionate  about .  I  bel ieve  that  pass ion  pays .

But ,  i f  your  pass ion  does  not  fa l l  under  the

category  of  an  essent ia l  business  then  I

would  suggest ,  saving  4 -6  months  of  f inancia l

resources  so  you  can  navigate  thru  a  global

pandemic .   Pick  a  business  that  has  the

abi l i ty  to  be  quickly  versat i le .  I t  i s  versat i l i ty

that  wil l  give  you  the  longevi ty  that  i s

needed.   So  le t 's  get  in to  what  I  cal l  10

Essent ia l  Keys  to  Bui ld ing  a  Business  that

Out last  an  Cris is .



 
 

K E Y # 1  
 

I N Q U I R E



 

K E Y  # 1  -  I N Q U I R E
 

I  remember  in  2010,  I  star ted  asking  God  to

give  me  a  recess ion  proof  business .   As  a  man

of  fa i th ,  i t  i s  important  for  me  that  I  seek  God

in  al l  that  I  do.  I  was  working  as  a  paralegal  to

the  General  Counsel  at  a  government  agency

at  the  t ime,  and  I  knew  that  af ter  18  years  I

was  no  longer  happy  with  the  career  that  I

had  bui l t .   I  was  an  entrepreneur  at  heart .   I

had  been  involved  in  severa l  mult i  level

market ing  companies .   I  had  success  in  most

of  them,  but  i t  didn ' t  seem  l ike  the  r ight  f i t .   I

knew  as  an  entreprenuer  that  I  needed

longevi ty  and  growth.   I  knew  that  was  only

going  to  come  with  having  my  own  business

that  would  become  my  new  career .   But  not

just  any  business ,  a  recess ion  proof  business .   

I  knew  I  needed  to  bui ld  something  that

would  last  the  test  of  t ime.

 

After  inqui r ing  of  God,  I  got  up  of f  my  knees

in  prayer  and  I  heard  God  speak  to  my  heart

and  he  said ,  "dry  cleaners . "   My  f i rs t  thought

was  I  don ' t  know  anything  about  a  dry

cleaners .  Dur ing  th is  t ime,  I  had  other

businesses  which  I  st i l l  have  that  were

making  money,  but  not  enough  to  switch

careers .   

 



 

K E Y  # 1  -  I N Q U I R E
 

 

That  i s  one  of  the  points  I  want  to  make  to

you  in  th is  book.   You  must  make  sure  that

when  you  ask  God  to  give  you  a  business ,

being  as  speci f ic  as  poss ible  with  Him  i s

v i ta l ly  important .   I f  you  are  not  speci f ic  He

wi l l  give  you  business  ideas ,  but  wil l  your

business  last  dur ing  pandemics ,  world  cr is is

and  nat ional  disasters .   I f  you  don ' t  get

anything  else  f rom  th is  key  th is  i s  very

important :   

 

WHAT YOU BUILD AND HOW YOU BUILD IT
DEPENDS SOLELY ON WHAT REQUEST
YOU'VE MADE OF GOD.

 

He  wil l  honor  your  request ,  so  being  as

deta i led  and  speci f ic  as  poss ible  i s  important .  

 

To  inqui re  means  to  ask  of  someone.  Another

def in i t ion  i s  to  invest igate .   Whenever

someone  i s  invest igat ing  something  or

someone  they  are  gather ing  pert inent

informat ion  so  that  they  can  make  a

conclus ion  that  i s  favorable  to  thei r  case.  

 



 

K E Y  # 1  -  I N Q U I R E
 

 

Your  inqui ry  has  to  be  so  deta i led  that  you

walk  away  f rom  that  conversat ion  with  God

conf ident  that  you 've  dumped  every  desi re  for

the  business  in to  your  prayer .   I  am  conf ident

that  because  th is  worked  for  me  i t  wil l  surely

work  for  you.   Star t  journal ing  your  thoughts

now,  and  take  that  in to  prayer .  Watch  our  God

del iver  in to  your  hands  what  you  have

inquired  of  Him.

 



 
 

K E Y # 2
 

I N T E R C E S S I O N



 

K E Y  # 2  -  I N T E R C E S S I O N
 

Intercess ion  i s  DIFFERENT  f rom  inqui r ing.   As

I  stated  in  key  1,  to  inqui re  means  I  am  asking

a  quest ion.   After  the  quest ion  has  been

asked,  now  I  in tercede  for  i t .   Intercess ion  i s

the  act ion  of  praying  on  behal f  of  another

person  or  something.  After  God  to ld  me  to

pursue  the  dry  cleaning  industry  I

immediate ly  began  to  pray  about  that

industry ,  and  the  ro le  I  would  play  in  adding

to  that  industry .  I t  was  important  for  me  to  be

clear  about  how  I  would  f i t  in  the  bigger

picture .   

 

I  know  that  whenever  I  commit  to  something,  I

go  in to  i t  and  give  120%  of  my  ef for t  and

resources .   So  with  that  said ,  praying  about

my  contr ibut ion  to  the  industry  was  just  as

important  to  me  as  His  desi re  for  me  to

commit  to  i t .   

 

I  want  every  entrepreneur ,  and  potent ia l

entrepreneur  to  understand  exact ly  what  I  am

saying.   Prayer  i s  an  essent ia l  element  for

every  entrepreneur .  Prayer  gives  you  an

advantage  that  those  who  don ' t  pray ,  don ' t

possess .  



 

How  often  do  you  communicate  with  God?

Ask  yoursel f ,  what  i s  He  saying  to  you?

What  are  you  saying  to  Him?   

K E Y  # 2  -  I N T E R C E S S I O N
 

Prayer  gives  you  ins ide  in format ion  on

anything  that  you  are  involved  in .

Intercess ion  for  your  business  gives  you  the

assurance  that  you  wil l  be  guided  thru

proper ly ,  and  have  a  foundat ion  that  cannot

be  shaken.   After  God  has  spoken,  don ' t  stop

your  inqui ry  unt i l  He  has  guided  you  through

the  process  before  execut ion.   I  am  reminded

of  a  scr ipture  that  says ,  the  steps  of  a  good

man  are  ordered  by  the  Lord.   God  only  orders

the  steps  of  those  who  are  in  communicat ion

with  Him.   

 

 

This  book  i s  not  about  prayer ,  but  I  cannot

sk ip  th is  key  in  order  to  appease  a  la rger

audience.   Having  an  audience  with  people  i s

not  more  important  than  having  an  audience

with  God.   When  you  have  God 's  attent ion  i t

doesn ' t  get  any  greater  than  that .   

 

 

 



 

K E Y  # 2  -  I N T E R C E S S I O N
 

This  two  way  partnership  wil l  be  the  greatest

asset  to  your  recess ion  proof  business .   I t  wil l

be  the  ONLY  th ing  that  wil l  matter  when  you

are  faced  with  a  world  cr is is ,  and  need  to

navigate  thru  that  at  a  moments  not ice .   I

know  for  me  when  th is  Covid -19  pandemic

hi t ,  I  was  not  prepared  for  i t .   I  was  prepared

in  terms  of  my  in f rast ructure ,  but  I  was  not

prepared  to  t rans i t ion  in to  what  we  now  face

without  some  kind  of  not ice .   

 

Unfortunately ,  for  many  of  us  we  were  given

so  many  mixed  messages  f rom  the

government  that  we  thought  in i t ia l ly  we

would  be  f ine ,  but  dai ly  i t  was  changing.  

 Regardless  of  the  ever  changing  in format ion

that  was  coming  thru  severa l  media  out lets ,  I

knew  for  sure  that  th is  did  not  catch  God  of f -

guard.   So,  because  I  could  rest  in  that ,  I

knew  that  I  could  get  thru  th is  because  my

intercess ion  was  in  place.   I  want  you  to  take

a  moment ,  pray  for  your  business ,  and  get

some  guidance  on  your  next  steps .

 Intercess ion  wil l  pul l  you  through  any  cr is is

that  you  are  fac ing  in  your  business  and  l i fe .



 
 

K E Y # 3
 

I N S I G H T



 

K E Y  # 3  -  I N S I G H T
 

KEY  #2  i s  the  perfect  segway  to  Key  #3

( Ins ight ) .   Dur ing  my  t ime  of  prayer  about  my

speci f ic  direct ion,  God  gave  me  the  necessary

ins ight  I  needed.  Remember ,  I  to ld  you  that

God  wil l  be  your  partner .   He  doesn ' t  just

partner  with  you  in  prayer ,  but  He  gives  you

direct ion  that  no  mentor ,  and  textbook  could

ever  give  you.   For  me,  the  ins ight  I  was  given

was  invaluable .   The  wisdom  the  Lord  shared

with  me  was  so  invaluable  that  I  st i l l  depend

on  some,  i f  not  al l  of  i t  10  years  la ter .  

 

YOU MUST BECOME AN INSIGHTFUL BUSINESS
OWNER.   

 

Your  abi l i ty  to  be  ins ight fu l  as  an

entrepreneur  wil l  give  you  an  advantage

especia l ly  dur ing  t imes  of  cr is is .  When  you

think  about  the  ef fects  that  COVID -19  has  had

on  the  world ,  and  how  we  al l  have  been

impacted  by  th is  one  pandemic ,  boy  do  we

need  a  l i t t le  ins ight .  Ins ight  i s  God 's  way  of

partner ing  with  you  on  the  success  of  your

business  or  idea .   I t  helps  us  navigate ,  and

understand  what  we  need  to  do.  Ins ight  wil l

g ive  you  in format ion  that  most  entreprenuers

may  not  be  pr ivvy  too.      



 

K E Y  # 3  -  I N S I G H T
 

 

I  remember  back  in  December  2019,   I  did  a

l ive  on  one  of  the  socia l  media  plat forms

warning  people  about  a  recess ion  that  was

coming  to  Amer ica .   I  warned  them  because  I

knew  God  wanted  to  get  His  people  in

posi t ion  to  prosper  dur ing  the  recess ion.  That

is  the  kind  of  in format ion  that  I  would  not

have  had  i f  I  was  not  in  constant  in tercess ion

for  my  business .   I  want  you  to  th ink  about

one  of  the  biggest  obstacles  that  you  are

facing  in  business .   Think  about  how  that

obstacle  has  stopped  you,  and  even  blocked

you  f rom  achiev ing  some  of  the  biggest

breakthroughs  that  you  needed  in  order  to

move  that  business  forward.   

 

Now  I  want  you  to  imagine  how  you  could 've

cl imbed  over  those  mountains  i f  you  would

have  s imply  gotten  ins ight  thru  the

intercess ion  phase  of  your  business

foundat ion.   Think  about  how  you  would 've

been  able  to   outsmart  the  enemy  that  i s

ass igned  to  your  business ,  and  wants  i t  to

fa i l .   



 

K E Y  # 3  -  I N S I G H T
 

 

In  a  nutshel l ,  what  I  am  t ry ing  to  convey  to

you  i s  that  you  win!   

 

YOU WIN!
 

You  win  because  you  have  the  advantage.

You  have  heaven  backing  what  God  has

al ready  deposi ted  in  you.   Think  about  th is ,

How  can  you  not  win  when  God  i s  on  your

s ide?   

 

R o m a n s  8 : 3 1  N I V ,  " W h a t ,  t h e n ,  s h a l l  w e  s a y  i n

r e s p o n s e  t o  t h e s e  t h i n g s ?   I f  G o d  i s  f o r  u s ,

w h o  c a n  b e  a g a i n s t  u s ? "   

 

Take  a  quick  pause,  and  get  some  ins ight  for

your  business .   You  wil l  win.   Now  f ind  out

how.



 
 

K E Y # 4
 

I N F O R M A T I O N



 

K E Y  # 4  -  I N F O R M A T I O N
 

 

After  I  Inqui red,  Interceded  and  obta ined

Ins ight ,  I  began  to  gather  in format ion.  The

informat ion  gather ing  process  i s  a  cr i t ica l

s tep  in  the  process  of  sol id i fy ing  yoursel f  in

any  industry .   This  process  inc luded  a

signi f icant  amount  of  research.  Whenever  I

am  asked  how  did  I  break  in to  an  industry

that  i s  dominated  by  another  race,  and

cul ture  I  always  say ,  "Research,  Research,

Research. "   

 

This  research  was  cr i t ica l  because  I  had  no

exper ience  in  the  dry  cleaning  industry .  Not

only  did  I  not  have  exper ience,  but  th is

industry  only  has  about  5%  of  minor i ty  owners

and  today  I  am  one  of  the  top  minor i ty  owned

mult i -s i te  owners  in  the  US.   I  didn ’ t  have  a

father  or  mother  who  I  could  glean  f rom  in

th is  industry .  No  one  was  leav ing  me  a

bui ld ing  al ready  set ,  and  ready  for  me  to  take

over .     

   

 



 

K E Y  # 4  -  I N F O R M A T I O N
 

  

I  had  to  do  my  own  research  so  that  I  could

dominate  in  an  industry  where  I  am  al ready

the  minor i ty  and  not  the  major i ty .   I  spent

many  days  studying  the  industry ,  and  my

compet i t ion.  I  div ided  the  greats  in  the

industry  f rom  the  not  so  greats .   I  took  th is

approach  because  any  great  business  i s  a

business  who  cares  about  thei r  customer ,  and

the  qual i ty  of  the  product  or  serv ices  they

provide.  Offer ing  a  qual i ty  product  must  be

your  number  1  goal ,  but  in  order  to  do  that

you  must  f i rs t  be  a  student  of  your  industry .  

 

INFORMATION IS  KING.   
 

I  went  on  to  become  a  cert i f ied  dry  cleaning

owner  f rom  The  Dry  Cleaning  and  Laundry

Inst i tute  having  successful ly  passed  the

Int roduct ion  to  Dry  Cleaning  and  the  Advance

Dry  Cleaning  Course .   

  



 What  are  the  la test  t rends?   

What  do  you  not  know  that  you  should

know?   

What  can  you  add  to  your  business  that

would  separate  you  f rom  your  compet i tors?
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I  want  you  to  take  a  look  at  the  industry  you

are  in  and  ask  yoursel f  a  few  quest ions :   

 

 

 

 

Remember ,  i t  does  not  matter  how  many

people  are  in  the  same  space  as  you.   What

matters  most  i s  what  i s  your  unique  qual i ty

that  your  compet i tor  does  not  possess?

Gather  your  in format ion,  so  that  you  can  grow

your  business  in to  a  business  that  you  can  no

longer  keep  to  yoursel f .  Grow  and  Scale  i s  the

name  of  the  game.   

 

You  can ' t  get  to  th is  level  without  being

W E L L  I N F O R M E D .
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One  of  the  benef i ts  of  research  i s  the

opportuni t ies  for  in teract ion,  and

engagement  that  are  presented.  The  best

discovery  I  made  was  when  I  ident i f ied  a

potent ia l  mentor  in  the  industry  that  I  was

embark ing  upon.   I  want  to  remind  you  that  I

knew  nothing  about  th is  industry  when  God

spoke  to  me  about  i t .   So,  I  knew  that

mentorship  was  going  to  be  an  important

factor  i f  I  wanted  success  here .  Select ing  a

mentor  in  the  industry  you  are  in  or  would

l ike  to  pursue  i s  cr i t ica l ly  important  i f  you

want  to  give  your  business  the  steam  i t  needs

to  move  at  a  steady  pace.   As  I  vetted  my

compet i t ion,  I  found  a  successful  minor i ty

owned  dry  cleaner  owner  with  mult ip le

locat ions .   

 

Like  I  to ld  you  in  Key  #1,  I  don ' t  do  anything

without  giv ing  i t  120% .   I  knew  that  I  would

want  mult ip le  locat ions  one  day.   So  with  that

sa id ,  i f  I  was  going  to  make  an  impact  in  the

dry  cleaning  industry ,  then  I  would  need  to

f ind  out  how  to  navigate  thru  the  industry  as

a  minor i ty .     
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Some  of  you  may  be  saying  why  does  he  keep

stress ing  the  minor i ty  point?   This  i s  a  major

point  because  anyt ime  you  are  going  in to  an

industry  that  i s  dominated  by  one  ethnic i ty

then  you  have  to  f ind  a  mentor  that  you  can

ident i fy  with ,  and  they  can  ident i fy  with  you.

My  mentor  had  3  locat ions ,  and  he  knew  how

to  expand  even  though  he  was  in  the  5%  of

minor i ty  ownership  amoungst  dryclean

owners .   When  I  connected  with  th is  owner

and  we  establ ished  a  mentor /mentee

relat ionship ,  i t  was  such  a  great  f i t  for  me  that

I  ended  up  in tern ing  at  one  his  locat ions .

 

Why  was  th is  in ternship  important?  I t  was

important  because  i t  gave  me  an  opportuni ty

to  engage  in  my  new  profess ion  before  I  had

of f ic ia l ly  star ted.   I  worked  there  f ree  of

charge,  and  learned  the  systems,  st ructures

and  mechanics  around  how  to  proper ly  run  an

ef fect ive  dry  cleaning  business .   I t  i s  added

value  to  get  engrossed  in  your  industry  long

before  you  star t .  I t  wil l  give  you  the  type  of

ins ight  that  wil l  somewhat  ease  your

t rans i t ion  in to  your  business  endeavor .
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I  star ted  my  mentorship  there ,  and  once  I

opened  I  kept  an  ongoing  re lat ionship  with

him  to  ease  the  growing  pains  that  come  with

bui ld ing  a  business  that  you  don ' t  have

longevi ty  in .   

 

After  I  had  become  successful  in  the  s ingular

locat ion,  I  knew  that  I  wanted  to  star t

enter ta in ing  contract  work.   Before  I  did  that ,

I  found  a  mentor  that  had  mult ip le  contracts

around  the  ci ty .   This  t ime  not  only  did  I

intern  there ,  but  I  brought  my  ent i re  staf f  of  3

to  in tern  there  2  hours  a  week  for  4  weeks .

We  learned  how  to  tag  and  organize  mult ip le

contracts ,  and  stores  in  one  locat ion.  

 

Again ,  th is  was  another  game  changer  for  me

because  when  we  got  our  f i rs t  contract  we

already  knew  how  to  ensure  that  the  contract

c lothes  would  not  be  confused  with  the  store

clothes .   I  bel ieve  that  you  should  have  a

mentor  on  every  level  of  business .  You  should

have  one  at  the  star t ing  l ine ,  mid  point  and

f in ish  l ine .   This  ensures  success  on  every

level .   Star t  in teract ing  with  people  in  your

industry .   
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This  key  was  so  very  crucia l  for  me  because  i t

essent ia l ly  became  my  jumpstar t .  Remember ,  I

d iscussed  in  Key  #5  the  importance  of

mentorship .   Because  I  was  proper ly

mentored,  I  was  able  to  merge  what  I  had

learned  about  the  dry  cleaning  industry  with

what  I  had  learned  by  way  of  on  the  job

tra in ing.  This  was  a  game  changer  because

not  only  did  i t  make  me  fee l  more  prepared,

but  i t  bui l t  my  conf idence.  Conf idence  that  I

would  not  have  had  i f  I  had  not  been

mentored.

 

Being  af forded  the  opportuni ty  to  have  on  the

job  t ra in ing  gave  me  the  star t -up  playbook

that  was  used  in  opening  my  f i rs t  locat ion.  I

learned  the  techin ical  aspects  to  proper ly  run

a  dry  cleaning  business  even  i f  I  had  to  do  i t

a lone.  The  aforement ioned  combined  with  my

research,  gave  me  an  advantage.  Never  did  I

th ink  that  I  would  have  to  work  the  business

alone  because  I  knew  that  star t ing  i t  was  my

purpose.   So  I  was  assured  that  I  would  be

equipped  with  the  personnel  to  help  execute

the  vis ion  that  God  had  given  me.    



 

How  are  you  in tegrat ing  what  you 've

learned?   

How  are  you  in tegrat ing  what  your  mentor

has  taught  you?   
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Now,  those  beginning  stages  of  everyth ing  I

learned  are  being  put  in to  play  dur ing  th is

pandemic .   The  ef fects  of  Covid -19  has

caused  me  to  fur lough  some  of  my  staf f .   So,  I

went  f rom  having  fu l ly  staf fed  stores ,  and  a

plant  to  just  mysel f  and  one  other  staf f

member .  I 've  had  to  clean,  press ,  handle

customers ,  pick  up /del iver  clothes ,  and

prepare  invoices .  So  as  you  can  see

integrat ion  paid  of f .   Let  me  ask  you  a  few

thought  provoking  quest ions :

 

 

 

I  want  to  encourage  you  to  pul l  those  notes

out  and  pul l  your  business  together .   You

have  everyth ing  you  need  ins ide  of  you,  and

now  you  have  to  in tegrate  that  in format ion

into  your  business .   Don ' t  al low  any  cr is is  to

cause  you  to  loose  your  conf idence.   You  got

th is .   Integrate  Now!
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Part  of  the  in tegrat ion  phase  led  me  in to

inf rast ructure  development .  I  had  to  take  a

signi f icant  amount  of  t ime  determining  the

type  of  st ructure  I  needed  for  my  star t -up  that

would  eventual ly  lead  me  to  a  scalable

business .  I  didn ' t  star t  in  2011  and  say  I  want

only  one  dry  cleaners .   I  knew  in  2010  when  I

opened  the  doors  for  the  very  f i rs t  cleaners ,

that  I  would  have  mult ip le  locat ions  across

the  globe.   Now,  th is  i s  no  easy  task ,  but  my

point  i s ,  you  must  star t  th inking  about  where

you  want  to  end  up.   I  understand  everyone

won ' t  in i t ia l ly  know,  but  you  must  at  least

have  a  futur is t ic  goal  for  your  business .  Study

the  fo l lowing:  What  i s  the  smartest  business

ent i ty  to  legal ly  f i le  under?   Do  I  want  to  of fer

stock  in  my  company?   I f  so,  you  cannot

establ ish  your  business  ent i ty  as  a  Sole

Propr ietorship .   You  need  to  establ ish  i t  as  a  S

Corporat ion  or  C  Corporat ion.   Proper

Inf rast ructure  i s  the  most  important  part  of

launching  your  business  in to  success .  
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Your  business  in f rast ruture  development

phase  should  not  be  rushed,  but  should  be

handled  with  care  and  in tent ion.   The

inf rast ructure  of  any  business  i s  the  the

foundat ion  of  the  business .  I  am  st i l l  gleaning

from  the  in f rast ructure  that  I  put  in  place.

Over  the  years ,  I  have  had  to  make  some

tweaks  to  my  operat ional  in f rast ructure  which

is  to  be  expected.   I  couldn ’ t  imagine  what

th ings  would  be  l ike  dur ing  a  global

pandemic  l ike  Covid -19  i f  I  hadn ' t  invested  in

developing  a  sol id  in f rast ructure .

 

I  want  you  to  pause  for  a  minute  and  I  want

you  to  th ink  about  your  current  in f rast ructure .   

Wil l  i t  grow  with  you  or  wil l  i t  grow  away  f rom

you?   I f  you  can ' t  def in i t ive ly ,  answer  yes  to  i t

growing  with  you,  then  you  must  reassess .

Your  business  wil l  only  grow  at  the  pace  you

grow.   

 



 What  are  you  reading?  

Who  are  you  l i s tening  too?  

What  classes  have  you  taken?  
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Because  your  personal  growth  as  a  business

owner  wil l  be  the  forerunner  for  the  growth  of

your  business .  

 

 

 

 

I f  you  don ' t  get  anything  else  f rom  th is  key,  I

want  you  to  understand  that  a  sol id

inf rast ructure  i s  the  key  to  growth.   Star t

r ight ,  grow  steady,  and  become  your  own

success  story .
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The  process  of  inst i tut ional iz ing  a  company  i s

ever  evolv ing.  I  opened  my  f i rs t  dry  cleaners

and  added  al l  of  the  needed  systems  that  I

hoped  would  set  us  apart  f rom  other  cleaners .

The  key  business ,  f inancia l ,  and  operat ional

systems  that  were  needed  to  grow  and

proper ly  scale .  From  the  aesthet ics  to  the

integrat ion  of  cutt ing  edge  technology.   The

components  we  put  in  place  are  the  pi l lars  for

our  brand  and  i t  keeps  us  grounded.  As  I

s tated,  th is  i s  a  process  that  evolves  over

t ime,  but  th is  process  wil l  keep  the

foundat ion  of  any  business  secure .

 

Our  abi l i ty  to  inst i tut ional ize  some  cr i t ica l

e lements  I  bel ieve  has  given  us  the  stamina

that  we  are  leaning  on  dur ing  a  global

pandemic .  When  you  are  able  to

inst i tut ional ize  th ings ,  you  are  able  to  have  a

consis tent  st ructure  in  place  that  your

employees  can  take  thei r  lead  f rom  and  i t

makes  th ings  a  l i t t le  easier  when  you  have  to

make  st ructura l  changes.   
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For  example ,  when  the  Covid -19  cr is is  hi t  the

country  and  businesses  la rge  and  smal l  were

clos ing,  we  were  st i l l  considered  essent ia l .

We  were  essent ia l  in  st ructure  and  also  in  our

pract ices .   Not  al l  dry  cleaners  are  "created

equal ly . "   Let  me  expla in .   There  are  2  types

of  cleaning  solut ions  that  dry  cleaners  use  to

clean  your  clothes .   Both  are  ef fect ive  in

c leaning,  but  one  i s  harmful  for  the

envi ronment  and  one  i s  eco - f r iendly .   I

decided  when  I  star ted  my  company  in  2011,

that  I  wanted  to  star t  a  company  that  would

go  in to  the  future  and  surv ive .   I  knew  in  2011

that  the  future  was  green.   The  mistake  I

made  was  placing  a  green  cleaners  in  an

envi ronment  that  didn ' t  support  green.   

 

Our  f i rs t  locat ion  was  next  to  a  window  t int ing

company  and  car  repai r  place.   BIG  MISTAKE!

This  i s  one  of  the  reasons  why  I  wanted  to  put

these  10  keys  in  a  book.  These  keys  wil l  help

you  not  make  some  of  the  mistakes  I 've  made.   

 



 

Have  you  bui l t  a  business  that  i s

inst i tut ional ized?   

Have  you  establ ished  something  that  wil l

take  you  in to  the  future  and  establ ish  you

as  a  household  name  in  your  industry?  
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What  I 've  learned,  i s  that  green  companies

thr ive  in  envi ronments  where  green  i s

promoted.   We  had  the  in f rast ructure  and  the

inst i tut ional  elements ,  but  didn ' t  establ ish

our  cleaners  in  an  envi ronment  that  would

foster  the  success  that  we  were  bound  to

have.   

 

I  want  you  to  take  a  good  look  at  your

business .   

 

 

 

We ' l l  ta lk  more  about  that  in  Key  #10.
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As  an  entrepreneur ,  everyth ing  star ts  with

integr i ty  and  i t  ends  with  in tegr i ty .  I  am  a

CEO  who  takes  pr ide  in  operat ing  with  the

upmost  in tegr i ty  in  business .  I  lead  my

company  with  in tegr i ty  and  I  demand  i t  f rom

those  who  work  for  me.  Integr i ty  i s  one  of  our

bedrock  pr inciples  and  i t  i s  embedded  in to

our  day  to  day  operat ions .

 

Integr i ty  matters  in ternal ly  and  i t  matters

external ly .  For  an  example ,  we  have  had

customers  leave  jewelry ,  over  $1000  in  cash,

and  credi t  cards  in  thei r  clothes ,  but  they

have  always  been  returned  to  the  customer .

Why?   Because  at  Fresh  Dry  Cleaners ,

integr i ty  matters !  We  have  had  customers

give  enormous  t ips  to  the  staf f  because  of  our

integr i ty .   I  hear  people  ta lk ing  a  lo t  about

branding.   What  I  know  about  branding  i s

th is ;  your  brand  i s  the  percept ion  of  a

company,  i ts  product  or  serv ices .   I  bel ieve

that  in tegr i ty  should  be  apart  of  your  brand.

When  a  customer  leaves  something  in  thei r

c lothes  do  you  return  i t?   I f  we  accidenta l ly

damage  a  garment  do  we  l ie  about  i t  or

accept  faul t?   
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We 've  accepted  faul t  everyt ime  we  have

damaged  or  missed  the  mark  on  qual i ty  or

even  in  customer  serv ice .   I  bel ieve  th is  i s

why  hundreds  of  people  patronize  us  on  a

weekly  basis  because  they  know  that  we  may

not  be  perfect ,  but  we  stand  by  our  bedrock

pr inciples :  Integr i ty ,  Qual i ty ,  and  Except ional

Customer  Serv ice .  Your  customers  need  to

know  that  they  can  t rust  you.  They  must  be

able  to  re ly  on  you,  your  company  and  you

must  be  wil l ing  to  del iver  always .  Your  staf f

must  understand  that  al l  they  do  must  be

rooted  in  in tegr i ty ,  and  that  standard  must  be

exhibi ted  by  you  and  your  leaders .  

 

Right  now,  I  am  leaning  on  the  in tegr i ty  of  my

company  as  I  connect  with  my  customers

dur ing  a  pandemic .  They  must  t rust  that  even

in  hard  t imes  that  our  bedrock  pr inciples  wil l

not  be  compromised.   We  have  had  to

abbreviate  our  hours ,  but  a  change  of

schedule  should  never  shi f t  the  foundat ion.

We  have  had  to  fur lough  staf f ,  but  l imi ted

staf f  doesn ' t  mean  poor  qual i ty .   Because  of

th is  change,  I  have  had  to  work  in  the

product ion  fac i l i ty .   

 



 
What  are  your  company 's  standards  or

pr inciples?

How  do  you  access  in tegr i ty  at  var ious

levels  in  your  company?

Is  i t  ever  ok  for  you  to  compromise  your

company 's  in tegr i ty?
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I  could 've  al lowed  one  of  the  other  staf f

members  with  l imi ted  technical   sk i l l  to  do  the

job.   However ,  in tegr i ty  says ,  don ' t  just  get

the  job  done,  but  do  i t  according  to  the

company 's  standards .

 

 

 

 

I  am  asking  you  these  important  quest ions

because  your  answer  to  them  wil l  determine

whether  or  not  you  wil l  be  t rusted  with  more.

I  want  to  encourage  every  entrepreneur

reading  th is  to  value  in tegr i ty .   Value  i t  more

than  the  money  you  want  to  make.   I f  your

integr i ty  i s  quest ionable ,  then  the  longevi ty

of  your  company  wil l  be  as  wel l .   
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I  know  we  al l  hate  to  admit  i t ,  but  in f luence

matters ,  and  i t  just  doesn ’ t  matter  on  socia l .  I

have  learned  that  in f luence  i s  developed  and

nurtured  over  t ime.  The  in tegr i ty  that  you

operate  with  wil l  serve  as  the  cata lyst  for  your

inf luence.  I  know  we  just  spent  a  lo t  of  t ime

on  in tegr i ty ,  but  again ,  in tegr i ty  matters .

When  God  al lows  you  to  have  in f luence,  then

you  have  proven  yoursel f  to  be  a  person  who

values  Integr i ty .    There  wil l  be  t imes  where

you  wil l  need  in f luence  in  order  to  maximize

certa in  opportuni t ies ,  so  you  must  guard  i t

wi th  al l  that  you  have.

 

I  scaled  my  business  f rom  1  locat ion  to  4

locat ions  over  a  2  year  per iod  of  t ime  because

of  our  massive  growth.  This  was  not  a  easy

task ,  but  I  can  recal l  many  instances  by  which

my  in f luence  helped  my  company.  I f  over  the

years  I  had  not  proven  mysel f  to  be  t rusted  in

my  industry ,  then  th is  growth  would  not  have

taken  place.   When  I  th ink  about  what  I  have

accompl ished  over  the  last  ten  years ,  I  am

astounded  at  our  success .  
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I  have  worked  hard  to  mainta in  a  brand  that

would  be  respected  in  the  dry  cleaning

industry .  I  went  in to  th is  industry  knowing

that  there  aren ' t  many  minor i t ies  on  the

f ront l ine .   Being  one  of  a  few  minor i ty  owned

dry  cleaners  in  the  country  with  mult ip le  s i tes

has  had  i ts  chal lenges  and  advantages .

Chal lenges  because  there  i s  not  enough

minor i ty  representat ion  at  the  decis ion

making  level .  I 've  also  not iced  that  there  are

not  enough  minor i ty  led  support  groups  for

owners  outs ide  of  the  dominate  ethnic i ty .

A l though  there  are  chal lenges ,  there  are

advantages  as  wel l .   Being  a  minor i ty  owner

with  mult ip le  s i tes  sol id i f ies  my  credi tabi l i ty

and  al lows  me  to  leverage  re lat ionships

across  al l  ethnic i t ies .   

 

Having  in f luence  as  a  business  owner  i s  not

about  popular i ty ,  but  i t  i s  more  about  being

an  industry  expert .  When  you  become  an

industry  expert ,  you  can  segway  to  being  a

thought  leader .  This  type  of  in f luence  wil l

extend  far  beyond  your  br ick  and  mortar .  This

inf luence  wil l  give  you  the  stamina  to  remain ,

the  longevi ty  to  produce,  and  ul t imately  a

legacy  that  wil l  last  beyond  you.
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Another  benef i t  of  in f luence  i s  the  abi l i ty  to

col laborate  beyond  your  industry .   You  are

now  viewed  as  a  leader  amongst  leaders .  One

of  the  most  powerful  moments  you  wil l

exper ience  i s  when  your  in f luence  surpasses

your  industry .   Your  longevi ty  in  business

gives  you  the  expert ise  to  not  just  speak  to

your  industry ,  but  to  speak  to  business  on  a

global  scale .   Your  in f luence  has  now

impacted  other  sectors  of  business .  This  i s

the  type  of  in f luence  that  God  wants  for

k ingdom  entrepreneurs .   He  desi res  for  his

chi ldren  to  be  at  the  table ,  making  decis ions

based  on  His  in f luence  in  your  l i fe .   

 

In f luence  in  the  world  i s  not  just  for  you.

Inf luence  has  been  given  to  us  to  make  His

inf luence  known  in  government ,  pr ivate

sector ,  business  and  non -prof i t  sectors .   We

must  understand  that  with  in f luence  comes

responsibi l i ty .   This  i s  a  responsib i l i ty  that  we

can ' t  over look  because  we  are  chasing  the

bag  and  not  chasing  His  wil l  for  our

inf luence.   
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I  often  say,  "People  want  to  be  famous  but

don ' t  want  the  responsibi l i ty  that  comes

with  fame. "   

 

I  wrote  th is  book  to  push  chr is t ian

entrepreneurs  out  of  the  boat  that  has  been

l imi t ing  them  and  in to  the  water  that  i s  vast

and  avai lable  for  thei r  enjoyment .   I  want  you

to  know  that  God  wants  you  to  have

inf luence.

 

God  to ld  Abraham  in  G e n e s i s  1 2 : 2 ,  " I  w i l l

m a k e  y o u  i n t o  a  g r e a t  n a t i o n ,  a n d  I  w i l l  b l e s s

y o u ;  I  w i l l  m a k e  y o u r  n a m e  g r e a t ,  a n d  y o u  w i l l

b e  a  b l e s s i n g . "   

 

I t 's  t ime  for  you  to  push  pass  al l  l imi tat ions

and  t rust  sole ly  in  God  and  in  what  he  has

deposi ted  in  you.  



 
 

C L O S I N G



 

C L O S I N G
 

You  no  longer  have  an  excuse  as  to  why  you

can ' t  get  the  business  star ted.   I  just  gave  you

10  Keys  to  Star t ,  Surge,  Susta in  and  Scale

your  business  no  matter  what  industry  you

are  in .   What  you  do  with  th is  in format ion  wil l

determine  i f  you  star t  and  grow  or  i f  you  wait

and  miss  your  turn .   I  know  that  you  have

what  i t  takes  to  win  in  business .   

 

A c t s  1 0 : 3 4 - 3 5  N I V  says ,   " I  n o w  r e a l i z e  h o w

t r u e  i t  i s  t h a t  G o d  d o e s  n o t  s h o w  f a v o r i t i s m

b u t  a c c e p t s  f r o m  e v e r y  n a t i o n  t h e  o n e  w h o

f e a r s  h i m  a n d  d o e s  w h a t  i s  r i g h t . "

 

This  scr ipture  i s  t rue .   He  doesn ' t  love  me

more  than  He  loves  you.   I  know  today  I  am

simply  the  condui t  He  i s  using  to  br ing  Him

Glory  and  to  impact  my  sphere  of  in f luence.   I

want  you  to  walk  away  knowing  f i rs t  and

foremost  that  prayer  MUST  be  the  foundat ion

to  bui ld  your  business .   I f  you  put  that  f i rs t ,

the  rest  wil l  al ign  i tse l f  with  God 's  wil l  for

your  l i fe .   

 

I  w a n t  y o u  g u y s  t o  k i l l  i t !   D o n ' t  t h i n k  s m a l l .

D r e a m  B i g  a n d  R e a c h  f o r  i t !  
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Ishmael Wilson is a driven entrepreneur and pastor
who is dedicated  to  empowering men and women.
Ishmael Wilson often says, "DESTINY doesn't happen
without your participation" and that's what he has
demonstrated for the world  to  witness. Mr. Wilson is
the founder and Lead Pastor of, Another Level Church
(ALC) in Capital Heights, Maryland and has served in
this capacity since March 2, 2008.  The church has
grown tremendously over the past 12 years with
Administrative Offices, an Empowerment Center, and
a Dry Cleaners. Ishmael spent 15 years as a paralegal
at the Library of Congress where his work impacted
thousands of government employees, congressional
staff and constituents. Ishmael Wilson holds a
Bachelor of Arts in Leadership Development from
Faith Christian University and Schools.  Ishmael's
desire is  to  inspire all that he comes in contact
with  to  live an abundant life; free from sickness,
financial strain and any other plagues that people face 
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on a daily basis. As a Community Partner with
Martha's Table, Mr. Wilson is focused on and
passionate about Community Outreach and the
Homeless.  Ishmael collaborates with city
officials  to  bring change  to  the community where he
Pastors.  Ishmael strongly believes that it is the
churches job to change the community where it exists.
Thus, the reason why Another Level Church has feed
over 300 families, collected toys for more than 300
children, and has ministered  to  over 9000 people in
less than 12 short years. In 2020, Ishmael hosted the
Small Church Conference for it's  4th cohort. This
conference is designed to empower "small church"
pastors and leaders with tools and resources.
Ishmael's belief is, "Just because you're small, doesn't
mean you can't be effective."  Ishmael currently serves
as the Chief Operating Officer of the Donald Hilliard
Ministries. Where he overseas all ministry business
and philanthropic endeavors for the ministry. In 2019,
Ishmael opened up his fourth dry cleaners location.
Fresh Dry Cleaners is located in DC & MD. Ishmael is
the proud co-founder of Success Geeks Inc, a brand
that sets out to build the capacity of men and women
in the areas of business, finance, career
empowerment and personal development. Ishmael is
also the proud author of the book entitled
"Prescriptions for Your Situation" Daily Doses to a
Better You.  This books focuses on Family, Finance,
Faith and Love.
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